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1 FY2025 Financial Summary

The following descriptions are used throughout this report.

First Half ＝ H1 (Q2)

Third Quarter

Full-Year

Revision of Financial Targets in the 
Mid-Term Management Plan

（Announced on May 12, 2025）

＝

＝

=

Q3

FY

Mid-Term 
Management 

Plan
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1. FY2025 Financial Highlights 

● Exceeded all targets

（Sales, operating profit, profit attribute to 

owners of parent, ROE)

● Achieved the FY2026 Mid-Term  
Management Plan targets (net 
sales) one year ahead of schedule

     ・ Net sales reached 100 billion yen for the 
first time since listing

Achieved Targets in the Second Year of 
the Mid-Term Management Plan

● Completed the real estate sale plan 
during the current Mid-Term 
Management Plan period

Target: Sell approximately 70% of book value 
(approximately 3.0 billion yen) 

Actual: Cumulative sales of 2.95 billion yen

● Promote the reduction of strategic 
shareholdings

Target: 30% reduction                        
(approximately 2.0 billion yen)

Actual: Cumulative reduction of 1.21 billion 
yen (Progress rate: approximately 60%)

Execution of Capital Policy
(Reduction of Non-Operational Assets) 

●The cash generated through the capital 
policy was preferentially allocated to 
growth investments and shareholder 
returns

 ＜Shareholder returns for FY2025＞
・ Dividend

    

・ Share buyback（January, 2026 to September, 2026）
              2.5 B JPY（Up to 1.5 million shares）  

・  TSR: 294.6％ （previous fiscal year: 169.7%） 

Strengthening Shareholder Returns

Mid-Term 
Management 
Plan (FY2025)

FY2025 Actual

Sales 98.0 B JPY 100.9 B JPY

Operating 
profit

5.8 B JPY 6.5 B JPY

Net profit 3.6 B JPY 5.8 B JPY

ROE 7.0％ 10.6％

Net sales: Expanded sales of second-generation smart meters and sales growth in overseas 
markets excluding Oceania contributed

Operating profit: Exceeded the plan and increased year on year due to higher sales and improved 
profitability in the smart meter business in Japan, along with the execution of 
organizational restructuring overseas

Extraordinary gains: Recorded gains on the sale of non-operational assets, among other factors 
(6.8 billion yen）

Extraordinary losses: Recorded business restructuring expenses overseas, among other factors 
(2.6 billion yen）

Point

H2 FY Annual

Ordinary dividend 17 22 39

Special dividend - 10 10

Total 17 32 49

(Yen)

 Forecast to increase the dividend by a further 4 yen per share 
compared with the revised forecast announced in February 2026

（5.9%） （6.5%）

(*Based on book 
value as of May 2024)

(*Cumulative from FY2024)

(*Based on strategic 
shareholdings as of March 2024)

(*Cumulative from FY2024)
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FY2024 Actual FY2025 Actual YoY Change

Net sales 97,102 100,900 3,797 +3.9%

Smart meters & solutions in 
Japan

56,084 59,732 3,647 +6.5%

Smart meters & solutions 
overseas

41,719 41,566 △153 △0.4%

Real estate 561 435 △125 △22.4%

Adjustment △1,263 △833 429 ー

Operating profit  (Rate) 5,701 （5.9％） 6,526 （6.5％） 825 +14.5%

Smart meters & solutions in 
Japan

3,965 4,676 710 +17.9%

Smart meters & solutions 
overseas

1,477 1,743 265 +17.9%

Real estate 270 103 △166 △61.5%

Adjustment △12 3 15 ー

Ordinary profit (Rate) 5,386 （5.5％） 6,567 （6.5％） 1,180 +21.9%

Extraordinary gains and losses 1,003 4,222 3,219 +321.0%

Profit attributable to owners of parent  
(Rate)

3,504 （3.6％） 5,777 （5.7％） 2,273 +64.9%

2. FY2025 Consolidated Financial 
Results YoY

Increased 
Sales and Profit

【Sales】

【Profit】

Japan

Overseas

Japan

Overseas

（Million Yen）

Revenue increased due to sales of the second-generation smart meters progressing as planned and other factors

Revenue increased mainly due to higher shipments associated with the UK government-led “Smart Meter Project” and additional one-off orders from existing 
and specific customers in the Middle East & Africa. However, overall sales declined, mainly due to reduced sales in Oceania caused by customer inventory 
adjustments

Profit increased due mainly to higher revenue in the smart meter business, improved profitability, and improved profit margins in the switchgear business, 
despite negative factors such as increased depreciation expenses arising from the start of second-generation smart meter production and increased SG&A 
expenses mainly due to personnel expenses

Profit increased due to temporary sales contribution in the Middle East & Africa and reduced SG&A expenses through organization-wide structural 
transformation, offsetting reduced revenue in Oceania (*The withdrawal from the Middle East & Africa business is outlined on P.9)
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Switchgear
Business

Solution

Business

Smart Meter
Business

FY2024
Actual

FY2025 
Actual

YoY Change

Smart meters & solutions 
in Japan

56,061 59,707 3,645 +6.5%

Smart meter business 34,892 40,274 5,381 +15.4%

Solution business 12,934 11,379 △1,555 △12.0%

Switchgear business 8,234 8,053 △180 △2.2%

・ Revenue increased due to steadily capturing demand for the first-generation smart meters, while sales of the second-generation smart meters also progressed as 
planned

・ VCTs (voltage and current transformers for high-voltage meters) saw solid new and replacement demand. We captured increased demand, contributing to higher net 
sales.

・ Non-utility meters* revenue decreased due to sluggish sales impacted by market conditions

・ GX services experienced an increase in revenue through new customer acquisitions and expanded sales of energy management services to existing 
customers

・ Smart lock revenue declined due to a delay in the launch of new products

・ A year-on-year reactionary decline in sales at our subsidiary (ENEGATE) also negatively affected the business

・ Despite steady demand for products/services for electric utilities and the industrial sector, revenue decreased year on year due primarily to the 
phasing of revenue recognition of projects for electric utilities to FY2026, among other factors

3.            Net Sales by Product and Service [Full-Year]Japan YoY

*Non-utility meter collectively refers to meter products distributed to customers other than electric power companies

（Million Yen）

Smart meters & solutions in JapanSmart Meters & Solutions in Japan

Increased Sales ▲

Decreased Sales ▼

Decreased Sales ▼

Figures after consolidation adjustments
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FY2024
Actual

FY2025 
Actual

YoY Change

Smart meters & solutions 
overseas

40,584 40,862 278 +0.7%

Oceania 21,147 15,880 △5,267 △24.9%

Europe 13,451 15,342 1,891 +14.1%

Asia 4,693 4,846 153 +3.3%

The Middle East & Africa 1,292 4,793 3,501 +271.0%

Europe (UK)

Oceania

The Middle 
East & Africa

Asia

Average FX Rate (JPY/USD） 151.69 149.61

4.            Net Sales by Region [Full-Yeaｒ]Overseas

Smart Meters & Solutions Overseas

Decreased Sales▼

Increased Sales ▲

Increased Sales ▲

Increased Sales ▲

（Million Yen）

YoY

・ Revenue decreased year on year due to a decline in shipments caused by continued inventory adjustments by customers in Australia

・ Revenue increased year on year due to higher shipments associated with the UK government-led “Smart Meter Project”

・ Revenue maintained a level comparable to the previous fiscal year despite a reactionary decline caused by the absence of specific 
one-off orders received in the same period last year

・ Revenue increased year on year through one-off additional orders from the existing and specific customers

Figures after consolidation adjustments



8Copyright (C) 2026 OSAKI ELECTRIC CO., LTD. All Rights Reserved

+0.90
＋0.62 △0.81

4.67
3.96

1.47 ＋0.09 △0.64
+0.75 +0.07 1.74

・Improved profitability 
in the switchgear  
business (Increase in 
replacement orders) etc.

・ Affected by 
decreased revenue 
in Oceania etc.

・ Effects of organization-
wide structural 
transformation

 ・ Head office expenses
 ・ R&D expenses

 ・ Personnel expenses, etc.

Japan

Overseas

Consolidated 
Total

6.5
*”Consolidated total” includes 
operating profit from the real estate 
business

FY2024: 0.2７billion yen

FY2025: 0.1 billion yen

Operating 
Profit

5. Operating Profit Variance Analysis

FY2024
Operating profit

Increased sales Improved
gross profit 

margin

Increased 
SG&A 

expenses

FY2025
Operating profit

（Billion yen）

FY2024
Operating profit

FY2025
Operating profit

FX rate
(USD/JPY)

Decreased 
SG&A expenses

Worsen gross 
profit margin

Increased sales
(On a USD bases)

Consolidated 
Total

5.7

・ Increased revenue 
from second-
generation smart 
meters, etc.

・ Personnel expenses 
increased

・ Logistics costs 
increased

・ Commission 
expenses increased, 
etc.
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● Withdrawal from the Middle East & Africa business

・ Following a review of the business portfolio of our Smart meters & 
solutions overseas, we have decided to withdraw from the Middle East & 
Africa region—one of our regional segments—effective at the end of 
FY2025 (Decision at the Board of Directors meeting on January 27, 2026)

・ Recorded a loss on withdrawal from business (impairment loss) of 2.06 
billion yen as extraordinary losses

● Workforce optimization through streamlining of head 
office functions at EDMI (a subsidiary responsible for 
overseas operations)

・ Personnel reduction by 16% as of the end of December 2025 (compared to 

December 2023)

・ Recorded business restructuring expenses of 0.55 billion yen as 
extraordinary losses

● Sale of real estate（Executed in March 2026）

  ・ Recorded extraordinary gains of 6.15 billion yen as 
gain on sale of fixed assets associated with the 
transfer of real estate held by a consolidated 
subsidiary

● Reducing strategic shareholdings（FY2025 
actual）

Amount

Reduced amount *0.75

Gain on sale 0.69

Extraordinary Gains Reduction of Non-Operational Assets Business Restructuring

*Based on market value as 
of the end of March 2024

Business Restructuring 

 

Japan

6. Major Factors behind Extraordinary Gains or Losses
OverseasReduction of Non-Operational Assets

Extraordinary Losses

（Billion yen）

（Billion yen）

Item Amount
Loss on valuation of inventories 1.98
Impairment losses 0.04
Provision of allowance for doubtful accounts 0.03

Total 2.06
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● Capital expenditures
  Capital expenditures for second-generation smart meters peaked in FY2025. In FY2026, growth investments are expected, including in 

the storage battery-related business
● Depreciation expenses
  Further increase in depreciation expenses (especially for molds), driven by the commencement of full-scale production of second 
generation smart meters. As the depreciation period of molds is one year, the depreciation expense will peak in FY2026

● R&D expenses
  R&D expenses decreased in FY2025 due to the streamlining of the R&D structure through organizational restructuring overseas in 
FY2025. In FY2026, development investments are expected in connection with the evaluation of entry into the U.S. market, among other 
initiatives （Accelerating Evaluation of Entry into the U.S. is outlined on p.29）

FY2024
Actual

FY2025
Actual

YoY Change
FY2026
Forecast

Capital expenditures 3,841 5,889 2,048 ＋53.3% 4,700

Depreciation expenses 2,215 3,018 802 ＋36.2％ 3,400

R&D expenses 3,575 2,846 △729 △20.4% 3,900

3,841 

2,215 

3,575 

5,889 

3,018 2,846 

4,700 

3,400 
3,900 

（Million yen）

7. Capital Expenditures, Depreciation and R&D

Capital Expenditures Depreciation Expenses R&D Expenses

FY2024
Actual

FY2025
Actual

FY2026
Forecast

FY2024
Actual

FY2025
Actual

FY2026
Forecast

FY2024
Actual

FY2025
Actual

FY2026
Forecast

＜FY2025 Actual＞
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【Cash flows from operating activities】  

・ Increased due to a decrease in inventories

【Cash flows from investing activities】

・ Increased due to the sale of real estate

【Cash flows from financing activities】

・ Decreased due to the repayment of borrowings

【Assets】

・ Cash increased due to the sale of real estate

・ Inventories decreased as our overseas inventory reduction project delivered results

【Liabilities】

・ Loans decreased due to repayment of foreign currency borrowing for group finance

Balance Sheet Statement of Cash Flows

End of 
FY2024

End of 
FY2025 

YoY
Change

Key factors behind the 
increase/ decrease

Total assets 100,513 99,821 △692 Cash
Accounts receivable
Inventories
Property, plant and 
equipment

＋4,368
+1,768
△6,670

△310
Current assets 59,547 58,786 △760

Non-current 
assets

40,966 41,034 68

Total liabilities 37,170 30,986 △6,183 Trade payable
Loans

△1,237
△6,460

Current liabilities 29,240 23,610 △5,629

Non-current 
liabilities

7,930 7,376 △554

Total net assets 63,343 68,834 5,490

Equity 52,151 56,791 4,639

Non-controlling 
interests

10,724 11,576 851

Other 466 466 ー

Capital adequacy 
ratio

51.9% 56.9% ＋5.0pt

End of 
FY2024

End of 
FY2025 

Cash flows from operating activities 6,889 8,862

Cash flows from investing activities △1,229 4,828

Cash flows from financing activities △3,028 △5,828

Free cash flow 5,659 13,690

8. Balance Sheet・Statement of Cash Flows

（Million Yen）

（Million Yen）
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Net Sales

11,970 13,042 13,869 
16,363 

12,443 12,936 14,196 
16,486 

13,411 13,200 
15,208 

17,887 

9,279 
9,648 

10,231 

10,278 

8,745 
10,102 

11,473 
10,264 

8,452 10,184 

11,375 

10,851 

0

10,000

20,000

30,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

1,046 
857 

1,462 
1,086 

861 

404 

1,435 1,265 

805 
523 

1,598 1,750 
55 

221 

506 

373 

(106)

437 

822 

324 

152 
299 

824 466 

(500)

0

500

1,000

1,500

2,000

2,500

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

5.5% 5.1%

8.4%

5.7%

3.9% 3.9%

9.0%

6.1%

4.6%
3.7%

9.3% 7.5%

21,966

1,009

26,864
25,787

23,151
21,300

26,755

24,218

21,367
22,807

1,169 1,156

2,037

1,512

830 900

2,321

1,650

2023 20252024

23,463

871

● Net sales: Customers’ capital investment tends to become more active toward the fiscal year-end, and net sales tend to increase in the second half accordingly
● Operating profit: Operating profit tends to show troughs in Q2 and Q4 due to the recording of half-year-end expenses in SG&A, cost of sales, and other items

26,657

2,478

2,168

28,813

9. Quarterly Net sales and Operating Profit Trends

Operating 
Profit

■ Smart meters & 
solutions in Japan

■ Smart meters &   
solutions overseas

■ Real estate and      
others

ー Operating Profit Rate

（Million Yen）
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2 FY2026 Financial Forecast
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● Achieved the FY2026 Mid-Term  
Management Plan targets one year 
ahead of schedule. Aim for further 
upside growth

● Primarily driven by the smart meter 
business in Japan
・ Strong order intake for second-generation smart 

meters

● Overseas, revenue growth in the United 
Kingdom and Asia contributed to 
results

● Record-high profit of 8.1 billion yen is 
expected

● Rising raw material and component prices 
impacted profit and loss*

     ・ Copper products, petrochemical products, etc.

● Reflect additional growth investments not 
assumed at the time of formulating the Mid-
Term Management Plan (May 2024)

     ・ Record the following investments based on the 
growth strategy:

 ・ Evaluation of business opportunities in the U.S. market
 ・ Exploration of the storage buttery utilization business
・ Enhancement of human capital

 ・ Business process innovation through DX investments 

● Accelerate evaluation of business 
opportunities in the U.S. market

Mid-Term 
Management Plan 

(FY2026)
FY2026 Forecast

Net sales 100.0 B JPY 101.0 B JPY

Operating 
profit

9.0 B JPY 8.1 B JPY

Net profit 5.5 B JPY 4.8 B JPY

ROE 10.0％ 8.5％

・ Net Sales: Expected to increase against the Mid-Term Plan, driven by strong order intake for second-generation 
smart meters and other factors

・ Operating Profit: While record-high profit is expected, it is projected to fall short of the final-year targets of the 
Mid-Term Management Plan due to rising raw material and component prices and increased 
SG&A expenses associated with the advancement of the growth strategy, among other factors

・ Growth Strategy: Accelerate evaluation of entry into the U.S. market. In 2026, commence field tests with multiple 
electric utilities. Aim for revenue contribution from FY2028 onward

・ Shareholder Return: Annual dividend forecast at 49 yen per share (maintaining the FY2025 dividend level). 
Execution of share repurchase of up to 1.5 million shares and up to 2.5 billion yen (both 
maximum limits)

Point

Net Sales
Operating 

Profit
Into the Next 

Growth Market

Products

Target

Initiatives

・ Mid-sized electric utilities (approximately 3,000 
companies) 

・ Smart meter solution
 NEOS Solution（Compliance with U.S. Standards）

・ Commence field tests with multiple electric utilities
（FY2026～）

（9.0%） （8.0%）

・ Medium-Term Growth Strategy is on p.25

・ Accelerating Evaluation of Entry into the 
U.S. Market is on p.29

1. FY2026 Forecast Highlights

Record-high profit despite falling 
short of the Mid-Term Management 

Plan target (9.0 billion yen)

Aiming for a further 100 
bn JPY upside

Consider Entry into the 
U.S. Market

*While increases in raw material and component prices associated with the situation in the Middle East have been factored in based on certain assumptions, concerns remain 
regarding the potential prolongation and escalation of the situation, making it difficult at this stage to quantitatively present the overall impact on full-year results
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FY2025 Actual

FY2026
Mid-Term 

Management 
Plan 

FY2026
Forecast

Changes from the Mid-Term 
Management Plan

Net sales 100,900 100,000 101,000 1,000 ＋1.0％

Operating profit 6,526 9,000 8,100 △900 △10.0％

Profit attributable to owners of parent 5,777 5,500 4,800 △700 △12.7%

Net Sales

Japan

＋1.3

＋1.8

▲1.0

＋0.5

Overseas

▲0.3

▲3.5

＋1.2

＋3.0

Switchgear

Solution

Smart Meter

Asia

Europe (UK)

Oceania

（The outlook by segment is compared with the revised Mid-Term Management Plan figures （revised on May 12, 2025))

(Million Yen）

2. FY2026 Financial Forecast Variance Analysis

・ Revenue increases due to strong order intake for second-generation smart meters and other factors

・ Revenue decreases due to non-utility meters, GX services, smart locks, and the subsidiary ENEGATE falling 
below the Medium-Term Management Plan forecasts, among other factors

・ Strong demand conditions continue, with carryover projects from FY2025 also contributing to higher revenue

・ Revenue increases compared with FY2025 results. However, FY2026 is expected to fall below the initial plan due 
to a slower-than-expected start to smart meter installation plans by distribution utilities, among other factors

・ The government-led “Smart Meter Project” peaks out; however, revenue exceeds the Mid-Term Management 
Plan due partly to the assumption of a weaker yen in exchange rate forecasts

・ Revenue increases due to the acquisition of large-scale orders from existing customers

Against the Mid-Term 
Management Plan

（Revised on May 12, 2025）

(Billion Yen） * Includes revenue impact from the Middle East & Africa（MEA）exit
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9.0

＋3.0 △1.9

△2.3

+0.3 8.1

FY2026
Mid-Term 

Management Plan 

FY2026
Forecast

・ Revenue growth 
effect centered on 
second-generation 
smart meters

・ Impact of revenue 
decline in Oceania

Japan

Overseas

Rising raw material 
and component 
prices

・ Copper products

・ Petrochemical products

・ Electronic components, 
etc.

・ Increase in DX 
investments

・ Increase in personnel 
expenses, etc.

・ Increase in expenses 
related to the 
evaluation of entry 
into the U.S. market

Key Factors

Increased 
SG&A 

expenses

FX rate
(USD/JPY)

Japan Overseas Japan

Overseas

Operating 
Profit

2. FY2026 Financial Forecast Variance Analysis
Against the Mid-Term 

Management Plan
（Revised on May 12, 2025）

Increase in revenue
and improvement in 

gross margin

Rising raw material 
and component costs

(Billion Yen）
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+3.0 △1.75

△1.65

5.25.6

3.3 ＋0.0 △0.15 △0.65
+0.3 2.8

・ Increase in DX
investments

・ Increase in personnel 
expenses, etc.

・ Copper products

・ Petrochemical products

・ Electronic components, 

etc.

・ Revenue growth effect

・ Selling price revisions

・ Product mix differences, 
etc.

・ Increase in 
expenses related 
to the evaluation 
of entry into the 
U.S. market, etc.

・ Impact of revenue 
decline in Oceania

・ Revenue growth 
effect in Asia etc.

・ Copper products

・ Petrochemical 
products

・ Electronic 
components, etc.

Japan

Overseas

Consolidated 
Total

9.0

Consolidated 
Total

8.1

Operating 
Profit

(Billion Yen）

FY2026 Mid-Term 
Management Plan 

Increased SG&A 
expenses

FY2026 ForecastFY2026 Mid-Term 
Management Plan 

Increased SG&A 
expenses

FX rate
(USD/JPY)

2. FY2026 Financial Forecast Variance Analysis
Against the Mid-Term 

Management Plan
（Revised on May 12, 2025）

*“Consolidated total” 
includes operating 
profit from the real 
estate business (0.1 
billion yen in each 
case)

Decrease in revenue
and improvement in gross 

margin

Rising raw material and
component costs

FY2026 ForecastRising raw material and
component costs

Increase in revenue
and improvement in gross 

margin



18Copyright (C) 2026 OSAKI ELECTRIC CO., LTD. All Rights Reserved

FY2025 Actual

FY2026
Mid-Term 

Management Plan 
（Revised on May 

2025）

FY2026
Forecast

FY2025 Actual 
vs FY2026 Forecast

Mid-Term Management 
Plan (Revised on May 2025) 

vs FY2026 Forecast

Net sales 100,900 100,000 101,000 99 +1.0% 1,000 +1.0%

Smart meters & 
solutions in Japan

59,707 63,700 65,000 5,292 +8.9% 1,300 +2.0%

Smart meter Business 40,274 40,700 42,500 2,215 +5.5% 1,800 +4.4%

Solution Business 11,379 14,500 13,500 2,120 +18.6% △1,000 △6.9%

Switchgear Business 8,053 8,500 9,000 946 +11.7% 500 +5.9%

Smart meters & 
solutions overseas

40,862 36,000 35,700 △5,162 △12.6% △300 △0.8%

Oceania 15,880 20,500 17,000 1,119 +7.1% △3,500 △17.1%

Europe 15,342 12,500 13,700 △1,632 △10.7% 1,200 +9.6%

Asia 4,846 2,000 5,000 153 +3.2% 3,000 +150.0%

The Middle East & Africa 4,793 1,000 ー △4,793 ― △1,000 ―

Real estate 330 300 300 △30 △9.2% ― ―

Operating profit 6,526 9,000 8,100 1,573 +24.1% △900 △10.0%

Smart meters & solutions 
in Japan

4,676 5,600 5,200 523 +11.2% △400 △7.1%

Smart meters & solutions 
overseas

1,743 3,300 2,800 1,056 +60.6% △500 △15.2%

Real estate 103 100 100 △3 △3.8% ― ―

Assumed exchange rates
(JPY/USD）

*149.61 140.00 155.00 *FY2025 actual results are based on the average FX rate 

(Million Yen）

3. FY2026 Financial Forecast
Against the Mid-Term 

Management Plan
（Revised on May 12, 2025）
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Smart Meter Business in Japan

Market Environment  

Business Strategy

Financial Forecast

FY2025 Actual
FY2026

Mid-Term Management 
Plan 

FY2026 Forecast

40.3 40.7 42.5

● Net sales

● Operating profit

・ Second-generation smart meters are expected to contribute to full-
year performance (Revenue Base)

・ Profit improvement is expected from FY2027 onward due to lower 
depreciation expenses

● Installation of second-generation smart meters is expected to 
begin at all electric power companies

・ Full-scale shipments to all electric power companies are expected 
to begin in Q4 FY2025 as planned

・ All units are planned to be replaced over the next 10-year period
→ Stable demand is expected to continue

● Securely capture expanding demand and ensure stable product 
supply

● Further improve profitability

・ Introduction of AI, robots, and AMRs into production lines
→ Promotion of automation and labor-saving

（Billion Yen）

Solution Business in Japan

Market Environment  

● Operating profit

・ Profit is expected to increase with revenue growth

・ Margins are expected to improve through expanded sales of DC meters and other 
products

● Non-utility meter: Demand driven by capital investment remains firm, 
supporting stable performance

● GX service: The energy management market is maturing

● Smart lock: No.1 market share in the rental housing market

FY2026
Mid-Term Management 

Plan 

FY2026
Mid-Term Management 

Plan 

FY2026 Forecast

11.4 14.5 13.5

● Non-utility meters: Improve profitability by expanding sales of DC 
meters and other products

・ While sales growth is expected to be moderate, aim to    
improve margins

● GX service: Expand revenue through the expansion of existing energy 
management systems and the introduction of new products

・ Offer new services combining AI and storage batteries

● Smart lock: Expand sales of new products (launched in Q3 FY2025)

4. Overview of Subsegments ①

Business Strategy

Financial Forecast

● Net sales
（Billion Yen）
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Smart Meter Business Overseas (Oceania)

● Net sales

● Operating profit

・ Profitability is expected to improve through the full-scale launch of 
“NEOS”

FY2025 Actual
FY2026

Mid-Term Management Plan FY2026 Forecast

15.9 20.5 17.0

● Improve profitability through sales of the next-generation 
smart meter “NEOS”

● Australia:

・ New demand for smart meters is expected under the government-
led “Legacy Meter Replacement Program” (FY2026 to FY2030) (the 
replacement program will be implemented by distribution utilities)

・ In FY2026, demand is expected to fall below the initial plan due to a 
slower-than-expected start to the smart meter installation program, 
but recovery is expected in FY2027 (Total installation volume over 
the next five years remains unchanged)

  [Example of annual meter replacement plan of 
Australian Distribution Utility]

Switchgear Business in Japan

● Operating profit

・ Margins are expected to improve through selective order intake of 
high-profit projects

・ Margins are expected to improve through the maintenance of high 
capacity utilization rates

● Demand is expected to remain at a high level

・ Corporate capital investment is expected to remain firm, supporting 
continued strong demand from both electric utilities and industrial 
customers

・ In particular, demand from data centers is expected to grow

FY2025 Actual
FY2026

Mid-Term Management 
Plan 

FY2026 Forecast

8.1 8.5 9.0

● Enhancing profitability

・ Improve margins through selective order intake of high-profit projects

・ Improve profitability by maintaining high capacity utilization rates 
backed by strong demand

● New Zealand: Stable replacement demand is expected  

2026 2027 2028 2029 2030

Update 
Rate

15% 24% 24% 20% 16%

4. Overview of Subsegments ②

Market Environment  

Business Strategy

Financial Forecast

● Net sales （Billion Yen）

Market Environment  

Business Strategy

Financial Forecast
（Billion Yen）

・ Full-scale market launch is scheduled to begin in Q2FY2026             
・ Strengthen sales of NEOS going forward, aiming for further margin 
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● Net sales

● Operating profit

・ Profitability is expected to improve through profitability-focused order 
intake, cost control, and cost reduction

● The UK government-led “Smart Meter Project” peaks out

・ The project is expected to continue through FY2030

・ New installations peaked in FY2025 and are expected to slow down 
from FY2026 onward

● Amid the peak-out phase, some competitors are showing signs 
of withdrawal from the market

FY2025 Actual
FY2026

Mid-Term Management 
Plan 

FY2026 Forecast

15.3 12.5 13.7

● Maximize profit through profitability-focused order intake, cost 
control, and cost reduction

● Capture survivor’s gains centered on replacement demand from 
FY2027 onward as competitors withdraw

● Net sales

● Operating profit

・ Profit is expected to increase due to the acquisition of large-scale 
orders from existing customers

FY2025 Actual
FY2026

Mid-Term Management 
Plan 

FY2026 Forecast

4.8 2.0 5.0

● Installation of electricity meters is expected to expand, driven 
by population growth and the progress of electrification

● Price competition with Chinese companies is intensifying

● Adopt a margin-focused order-intake strategy by avoiding price 
competition with Chinese companies and others

 ・ Withdraw from standalone meter sales

・ Expand bundled sales of meters and systems, as well as sales of 
industrial meters

Smart Meter Business Overseas (UK) Smart Meter Business Overseas (Asia)

Market Environment  

Business Strategy

Financial Forecast

（Billion Yen）

Market Environment  

Business Strategy

Financial Forecast

4. Overview of Subsegments ③

（Billion Yen）
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FY2024 FY2025 FY2026

Actual Actual Forecast

Smart meters & solutions in Japan 56.1 59.7 65.0

 Smat meter business 34.9 40.3 42.5

 Solution business 12.9 11.4 13.5

 Swichgear business 8.2 8.1 9.0

Smart meters & solutions overseas 40.6 40.9 35.7

 Oceania 21.1 15.9 17.0

 Europe 13.5 15.3 13.7

 Asia 4.7 4.8 5.0

 The Middle East &   Africa 1.3 4.8 *ー

Real estate 0.5 0.3 0.3

Total 97.1 100.9 101.0

Smart meters ＆ solutions in Japan 4.0 4.7 5.2

Smart meters ＆ solutions Overseas 1.5 1.7 2.8

Real estate 0.3 0.1 0.1

Total 5.7 6.5 8.1

Net sales

Operating 
profit

ROE

（Billion yen）

6.9% 10.6% 8.5%

5. Mid-Term Management Plan (Actual ＋ Forecast)

*The “Middle East & 
Africa” segment has been 
discontinued following 
the withdrawal from the 
business
（Announced on January 
27, 2026）

＜Rate＞ ・ At the time of formulation of the medium-term management plan       
・ FY2025 initial forecast                                                                            
・ FY2025 Average FX Rate                                                                        
・  FY2026 Forecast Average FX Rate

130.00 yen /USD
140.00 yen /USD
149.00 yen /USD
155.00 yen /USD
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Dividend Forecasts （FY2025 ‐ FY2026)

FY2025 (Yen)

End of 
Second 
Quarter 

Fiscal 
Year-End

Annual

Ordinary 
Dividend 17 22 39
Special 

Dividend - 10 10

Total 17 32 49

Share Repurchase

FY2024 ‐ FY2025 FY2026

Total 
Number of 

Share

Approx. 

2.46 million shares
1.5 million shares

(maximum)

Total 
Amount of 

Price

Approx. 

2.0 billion yen
2.5 billion yen

(maximum)

Period 
From August 2024 to 

August 2025
From February 2026 
to September 2026 

Total return ratio 203.3% －(Net Loss) 135.6% 38.9% 63.7% 43.3% 77.3% 30.0%

Payout 
ratio
30％
＋

Special 
Dividend
10 yen

Maintain 
the FY2025 

dividend 
level

＋
Special 

Dividend
10 yen

Total Dividend
（Million Yen）

Dividend Per Share
（Yen）

■ Total Dividends
■ Total Amount of 

Treasury Shares
ー Dividend Per Share

Dividend 
Policy

Dividends to be determined based on the 
higher of DOE 2% or payout ratio 30%

Dividends to be determined based on the
higher of DOE 3% or payout ratio 30%

（FY）

6. Shareholder Returns

FY2026 (Yen)

End of 
Second 
Quarter 

Fiscal 
Year-End

Annual

19 20 39

10 ― 10

29 20 49

* Latest forecast 45 yen （Announced on February 19, 2026)

980 974 942 938 1,010 
1,557 

2,180 
1,650 

2,119 405 847 
1,223 

776 

1,031 

2,244 

20 20 20 20
22

49 49

0

10

20

30

40

50

0

1,000

2,000

3,000

4,000

5,000

20 21 22 23 24 25 25 26 26

90.9%

Initial plan Initial planPlanned Forecast

Dividend increased by 4 yen per share through the application 
of the payout ratio standard*

Maintain the FY2025 dividend level
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3 Medium-Term Growth Strategy
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Smart meter 
business

● Ensure stable supply of second-generation smart meters (revenue 
base)

● Full Automation of Key Production Processes for the Meter

● Develop new VCT models

● Explore the storage batteries utilization business

● Ensure stable supply of next-generation smart meters (revenue 
base) 

● Expand sales of “NEOS solutions” (expand sales regions)

● Launch next-generation industrial meters into the 
market

● Evaluate entry into and commercialization of the U.S. 

market

Solution business
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● Drive business process innovation through DX 
investments

● Strengthen human capital to promote business 

transformation and growth

● Further enhance corporate governance

● Accelerate initiatives toward the realization of a decarbonized 
society

● Execute growth investments through efficient generation of funding sources. Focusing on building a foundation for the next phase of 
business growth

● Enhance management efficiency and improve shareholder value 
(improvement of  ROE and PBR) 

F
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● Expand operating cash flow from business activities

● Further improve working capital efficiency

● Optimize non-operational assets and enhance 
capital efficiency

Optimal allocation of cash (foundation investments, growth 
investments, and shareholder returns) 

Establishing a 
management 
foundation to 
support sustainable 
growth

Growth 
Investment

Global Energy Solution Leader 

＜Our vision＞ 

Realizing

● Expand from products to systems, and from systems to 
comprehensive solutions

From 2030 onward2026～2030

Generate resources for foundation 
investments, growth investments, 

and shareholder returns

Smart life solutions provider

Next-next-generation smart meters / 
New VCT models

ＧＸ solutions provider

An energy solutions provider with 
operations across five global regions

（Japan/Oceania/U.S./UK/Asia）

● Provide energy solutions that address global challenges

● Provide new value to customers worldwide and 
establish a solid position in the global market

Japan

Japan

Japan

Global

Overseas Enhance “NEOS solutions”

● Expand sales of energy management systems utilizing AI and 
storage batteries

● Develop new solutions in the housing and living domain

1. Medium-Term Growth Strategy (2026～2030)

End of FY2025 Actual PBR 1.31 times ・ ROE 10.6％ 

Growth 
Investment

Growth 
Investment

Growth 
Investment

Growth 
Investment

Growth 
Investment

Growth 
Investment

Ja
p
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n

O
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Smart Meter Business in Japan

Major Business Strategy
＜Core business＞

  ● Establish a stable revenue base through the reliable supply of second-
generation smart meters

→ Achieved full automation of main production processes (assembly 
processes and in-yard transporting)

＜Growth business＞

● Enter the grid-connected battery storage business → Aim to become a GX 
solutions provider in the future

  ● Concept review for next-next-generation smart meters

  ● Develop new VCT models (manufacturing automation)

Forecast of Changes in the External Environment (up to 2030)

Politics （Laws, regulations, policies, etc.） Society (Consumer trends, lifestyle changes, etc.)

・ Acceleration of policies addressing climate 
change

・ Development of power transmission and 
distribution networks

・ Strengthening resilience to disasters

・ Decline in the working-age population and 
advancing aging (growing demand for labor-
saving and automation)

・ Decrease in the number of households and 
housing units

・ Progress in decarbonization

Economy (Economic climate, interest rates, 

foreign exchange rates, etc.)

Technology (Innovation, advancement of 

existing technologies, etc.)

・ Increase in power demand driven by the 
advancement of AI, DX, and GX

・ Rising power procurement costs and 
diversification of power trading methods

・ Progress of inflation (expansion of 
procurement risks for materials and 
components)

・ Advancement of grid and supply-demand 
operations

・ Progress and widespread adoption of AI 
technologies, and advancement of DX

・ Evolution of remote-control technologies

Smart Meter Business Overseas

＜Core business＞

   ● Build a stable revenue base through the reliable supply of the next-generation 
smart meter “NEOS”

 ● Expansion of “NEOS Solutions” (geographic expansion)

＜Growth business＞
   ● Enhance NEOS solutions through edge intelligence
   ● Develop and launch next-generation industrial meters
   ● Evaluate entry into and commercialization of the U.S. market

Politics （Laws, regulations, policies, etc.） Society (Consumer trends, lifestyle changes, etc.)

・ Outbreak, escalation, and prolongation of 
regional conflicts

   → Concerns over heightened geopolitical risks 
in areas such as raw material procurement, 
foreign exchange, export controls, and 
tariffs 

・ Acceleration of global climate change measures 
(decarbonization)

   → Resulting in variations in the pace and scope 
of initiatives across countries and regions

・ Progress in decarbonization
・ Population growth and increases in the number 

of households and housing units
・ Progress in electrification, particularly in 

emerging markets, and growing demand for 
power measurement and control

Economy (Economic climate, interest rates, 

foreign exchange rates, etc.)

Technology （Innovation, advancement of existing 

technologies, etc.)

・ Increase in power demand driven by the 
advancement of AI, DX, and GX

・ Growth in investment in clean energy
・ Persistent inflation and rising costs (economic 

slowdown)
・ Heightened uncertainty in foreign exchange 

fluctuations

・ Advancement and widespread adoption of AI 
technologies

・ Expansion of edge computing
・ Expansion of renewable energy and energy 

storage systems
・ Shortage of specialized talent → Securing 

talent from emerging markets

Work to commercialize businesses that leverage strengths in smart meter 
measurement technologies and the GX solutions business, contributing to the 
stabilization of power infrastructure and the realization of decarbonization

2. Medium-Term Growth Strategy by Business ①

Forecast of Changes in the External Environment (up to 2030)

Major Business Strategy
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Grid Storage Station

A large-scale battery storage facility directly connected to the transmission and 
distribution network (power grid), expected to serve as essential infrastructure for 
the expansion of renewable energy. It can be charged when electricity supply is 
abundant and market prices are low, and discharged when demand is high and 
prices rise, enabling revenue generation. 
By storing generated electricity and utilizing it during periods such as nighttime, it 
helps avoid energy loss and is expected to deliver energy-saving benefits.

にします。

Edge Intelligence

A technology in which data processing is performed not in the cloud but at the 
device (edge) where the data is collected, using AI and other methods for analysis.
(Cloud: centralized processing ⇔ Edge: distributed processing)
This technology is based on the principle of converting the conventional process of 
“collecting data at the device → sending to the cloud → analyzing in the cloud → 
sending instructions back to the device.” to an approach that aims to complete the 
entire workflow at the device (edge).

<Advantages>
① Real-time processing: Enables instantaneous decision-making by eliminating 

round-trip communication
② Reduced communication load and costs: No need to transmit all large volumes of 

data to the cloud, reducing network load and communication expenses
③ Enhanced security: Reduces the risk of data leakage

＜Core business＞

  ● Expand revenue and profitability of meters for non-utility customers (non-
ulitiliyl meters)

＜Growth business＞

  ● Launch and expand sales of energy management systems utilizing AI and 
energy storage

      Product name: “SmaRe:C” (a service that optimizes electricity costs while maximizing 
the use of renewable energy)

  ● Deploy DX solutions that support on-site operations (automated meter reading 
and smart maintenance)

  ● Position the smart lock “OPELO series” as a front-end product and develop new 
solutions in the housing and living domain 

→ Aim to become a smart life solutions provider in the future

Politics （Laws, regulations, policies, etc.） Society (Consumer trends, lifestyle changes, etc.)

・ Acceleration of policies addressing climate 
change

・ Progress in developing the environment for DX 
promotion

・ Strengthening resilience to disasters

・ Decline in the working-age population and 
advancing aging (growing demand for labor-
saving and automation)

・ Decrease in the number of households and 
housing units

・ Progress in decarbonization

Economy (Economic climate, interest rates, 

foreign exchange rates, etc.)

Technology （Innovation, advancement of existing 

technologies, etc.)

・ Increase in power demand driven by the 
advancement of AI, DX, and GX

・ Rising power procurement costs and 
diversification of power trading methods

・ Progress of inflation (expansion of procurement 
risks for materials and components)

・ Advancement and widespread adoption of AI 
technologies, and progress in DX

・ Innovation in storage batteries technologies
・ Advancement of semiconductor technologies

2. Medium-Term Growth Strategy by Business ②

Solution Business in Japan

Forecast of Changes in the External Environment (up to 2030)

Major Business Strategy
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Cash Inflows

Net Cash

36.7 B JPY
（*＋11.7 B JPY）

Operating 
Cash Flow

Sale of Strategic 
Shareholdings

7.7 B JPY（＋6.8 B JPY）

Sale of Real 
Estate

Cash Outflows

● Investments to maintain existing businesses and stabilize 
earnings

 ・ Equipment renewal investments

 ・ Improvement and development investments for existing products, etc.

Foundation Investments

● Investments to expand business domains

  ・ New business creation: U.S. business, storage-battery-related 

business, etc.

● Investments to strengthen competitive advantage

  ・ Existing businesses:             Second-Generation Smart Meters

Next-Generation Smart Meters “NEOS”

  ・ Business transformation: DX Investments

・ Strengthening human capital  etc.

Growth Investments

● Continue stable dividend payments

 ・ Raise the DOE benchmark from 2% to 3% (May 2025)

・ Implementation of Special Dividends (FY2025 – FY2026)

 ● Continue share repurchases on an ongoing basis

 ・ FY2024～FY2026: Total of approximately 3.96 million shares and 
approximately JPY 4.5 billion

Shareholder Returns

Working Capital

Growth Investments
Foundation Investments

Shareholder Returns

6.5 B JPY(＋1.0 B JPY）

25.2 B JPY（＋5.2 B JPY）

Dividends 
(Including dividends to non-controlling 
shareholders)

7.6 B JPY（＋1.1 B JPY） 

Share Repurchase

4.５B JPY（＋2.5 B JPY）

8.8 B JPY（＋8.8 B JPY）

15.6 B JPY

9.6 B JPY

Japan

Overseas

12.1 B JPY

（25.7％）

（41.9％）

（32.4％）

（12.4％）

（Allocation Ratio）

（47.9％）

（23.0％）

（16.7％）

(*) Increase due to the change in 
assumptions to a pre–cash-out-
related expenses basis

End of March 2024

6.1 B JPY

2.1 B JPY (+0.1 B JPY)

*May consider allocating a portion to mitigate impacts arising from geopolitical risks, depending on the situation

Utilization in the Next Mid-
Term Management Plan*

3. Review of Cash Allocation (FY2024 – FY2026)

（Allocation Ratio）

The amounts in parentheses represent the increase/decrease from the figures announced in May 2025
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NEOS Solution

● Provide solutions combining smart meters and upper-level 
systems

▸ Enables high-frequency, high-accuracy measurement / real-
time monitoring / fast and autonomous control

▸ “NEOS” smart meters compliant with U.S. standards, 
leveraging established development assets and quality 
management systems

▸ Plan to incorporate “Edge Intelligence,” enabling advanced 
data processing on the meter side, into products, thereby 
expanding the data processing capabilities of smart meters

Accelerate evaluation of business opportunities in the U.S. market by leveraging strong development capabilities, 
technological expertise, and quality cultivated in the Oceania market, where the Company holds a high market share

Key Products

Strong development capabilities, technological expertise, 
and quality of EDMI, underpinning its high market share 
in Oceania

● Real-time data measurement technologies

● Wireless data collection technologies

● Proven track record in providing integrated smart meter 
solutions combining these technologies

● Customer-centric business model

（NEOS Solution Concept Diagram）

① Support high-frequency and high 
precision measurement

② Enable real-time monitoring
③ Data integration with external systems

Real-time 
measurement 
data

Real-time 
control

NEOS Solution

Next-generation 
smart meter “NEOS”

Head End System

Metering Coordinators

Edge Intelligence

4. Accelerating Evaluation of Entry into the U.S. Market ①

Our Strengths
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Growing demand for solutions for the measurement, 
monitoring, and control of electricity

● Rapid increase in power demand driven by the expansion of AI usage

● Enhanced control through the integration of distributed energy 
resources with existing power grids

● Strengthening resilience (recovery capability) during power outages, 
etc.

⇒ Deployment plans for next-generation smart meters are 
expected to begin from FY2026 onward (timing varies by state)

U.S. Market Environment

Business Feasibility Evaluation Schedule

2026 2027 2028～

Mid-sized electric utilities (approximately 3,000 companies)

① Approximately 3,000 utilities exist due to the vast land area, 
independent transmission and distribution networks, and 
electricity market liberalization

 （→ Dissatisfaction with standardized services provided by major players)

② Build partnerships in segments where support from major 
competitors is limited

③ Market size is approximately 10 times that of Australia

Target

Commence field tests with multiple 
electric utilities

・ Develop Edge Intelligence

・ Integrate with existing head-end systems

・ Initiate development of “NEOS” meters 
compliant with U.S. standards

・ Complete assessment of business viability

・ Complete development of “NEOS” meters 
compliant with U.S. standards

・ Complete development of the full solution 
suite

・ (Commence production and sales in the 
U.S.)

2025

Establish and launch 
local operations

・ Commence marketing 
activities

4. Accelerating Evaluation of Entry into the U.S. Market ②
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Strengthen Implementation of

"Management Conscious of Capital Cost and Stock Price"

2022 2023 2024 2025

▼ Number of IR/SR Interviews (FY2022-FY2025)

▼ Expanded IR materials

Increased number of IR/SR Interviews 
31 times (FY2022) → 132 times (as of FY2025 Q3)

Strengthening Dialogue with Investors

・ “Investors Guide” ＊Language : Japanese
・ "Frequently asked questions at IR interviews 

and other occasions.“ ＊Language : Japanese
・ Enhancement of the content of the integrated 

report
－ Reorganization of the value creation process
－ Expansion of description of management 

capital strategy
－ Expansion of descriptions of business

strategies etc.

Expansion of IR materials

Changes in the frequency of financial results
briefings
Semi-annual (twice a year) 

Quarterly (4 times a year)

Increasing the Frequency of 
Information Disclosure

● PBR: 1.31 times  (FY2025)
● ROE: 10.6％（FY2025）
● The cost of equity capital: 6.0％ (FY2025)
● While maintaining levels above the cost of shareholders' equity, we 

aim for sustainable improvement in ROE through enhanced 
profitability and capital efficiency

・ The dividend policy for FY2025 onwards was revised with a higher DOE 
benchmark

・ FY2025 annual dividend per share is 49 yen, a 27 yen increase from 
FY2024

Revising the Dividend Policy

・ Period of repurchased： From August 2024 to August 2025
・ Total number of repurchased ： 2.46 million shares
・ Total amount of repurchase price： 2,000 million yen

Share Repurcahse

Reducing Strategic Shareholdings

Sale of Real Estate

・ Period of repurchased： From February 2026 to September 2026
・ Total number of repurchased ： 1.50 million shares
・ Total amount of repurchase price： 2,500 million yen

31

64

105

・ 【Target】 Reduction of inventories by approximately 3 billion yen from the end of 
FY2023 (22.3 billion yen) by the end of FY2026

・ Build a project team to work on reducing overseas inventory
As of the end of FY2025, the reduction amounted to 4 billion yen compared with 
the end of FY2023

Improve the Cash Conversion Cycle

1. Strategic Measures Toward Inclusion in the 
New Topix Index

● Aim to remain included as a target for TOPIX-linked investment
● Strengthen efforts to meet the selection criteria for constituent stocks in the next generation TOPIX (the second stage of revisions)

Initiatives to Further Enhance IR

Initiatives Conscious of Capital Costs and Stock Prices

Analysis of 
the Current 
Situation
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Expected External 
Environment

Major Expected Risks [R] 
and Opportunities [O]

Key Countermeasures

【Short-term】
Decrease in the availability of 
raw materials and components 
due to the prolonged situation 
in the Middle East

【R】 Shortage of raw materials and components 
Prolongation of procurement lead times

【R】 Supply chain disruptions 

・ Diversification of suppliers, decentralization of procurement regions, and 
advance procurement of critical parts and materials

・ Evaluation of alternative materials and components, design modifications, and 
development of alternative technologies

・ Adjustment of product mix during production, negotiation of delivery schedules, 
and strengthening of inventory management

・ Review of contract structures (long-term supply contracts, priority supply 
agreements, etc.)

【Short-term】
Increase in costs due to rising 
crude oil prices (raw material 
prices, fuel costs, logistics costs, 
etc.)

【O】 Growing demand for energy efficiency

【R】 Increases in raw material and logistics costs       

・ Expand sales of meters (DC meters) and GX-related products and services
・ Pass on costs appropriately to selling prices
・ Strengthen cost reduction initiatives
・ Promote logistics efficiency

【Short-term】
Uncertainty in foreign exchange 
fluctuations

【R】 Depreciation of the domestic currency 
(e.g., weaker yen)
→ Higher procurement costs for

imported materials

【R】 Appreciation of the domestic currency 
(e.g., stronger yen)
→ Decline in overseas subsidiaries’ 

performance in yen terms

• Forward contracts to hedge currency fluctuations

• Mitigate impact through design modifications and material reviews assuming 
higher import material prices

【Short-term】
Semiconductor memory 
shortage

● The semiconductor memory, which is globally reported to be in shortage, is of a different specification category from 
that used by OSAKI Group as of Q3 FY2025. Therefore, there is no impact on our operations

【R】 If the global shortage of semiconductor memory worsens and affects the specifications used by OSAKI Group, there 
are concerns about rising procurement costs and potential impacts on production plans

【Short-term】
Structural increase in personnel 
expenses

【O】 Growing demand for labor-saving solutions
【R】 Profit pressure from rising personnel expenses

・ Expand sales of labor-saving products such as “Rakuraku Kenshin”
・ Improve value added per employee by strengthening the human capital strategy
・ Fundamental review of business processes through the promotion of DX

2. Expected External Environment and Risk/Opportunity 
Responses ①
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Expected External 
Environment

Major Expected Risks [R] 
and Opportunities [O]

Key Countermeasures

【Short-term】

Enhancement of corporate 
governance and disclosure 
requirements

【O】 
Strengthening corporate governance capable of meeting 
market expectations → Improvement in market 
evaluation from a non-financial perspective
【R】
Decline in market evaluation due to delays in initiatives

・ Strengthen the corporate governance execution framework and 
initiatives centered on the Board of Directors and the Board of Corporate 
Auditors (to be promoted together with evaluations of Board 
effectiveness)

・ Enhance disclosure regarding the progress and results of initiatives

【Short-term】

Rising domestic interest rate levels

【R】
・ Increase in interest expenses
・ Decline in revenue from the solutions business due to 

slower starts of housing and commercial facility 
construction

・ Decline in revenue from switchboards, VCTs, and other 
products due to reduced production-related capital 
investment

・ Decline in the value of non-operational assets
・ Stricter investment decisions and postponement or 

reduction of investments

・ Switch borrowings and reduce debt using cash on hand
・ Strengthen QCD strategies and enhance profitability in target businesses
・ Reassess investment decision criteria and shorten investment payback 

periods

【Short-term】

Persistent inflation and rising costs

【R】
・ Ongoing pressure on profitability
・ Increased personnel cost burden

・ Fundamentally review business processes through the promotion of DX 
and improve productivity by strengthening human capital strategies

・ Explore alternative materials and components, and establish design 
changes and alternative technologies

【Short-term】

Rapid advancement and 
widespread adoption of generative 
AI technologies

【O】 
・ Improved operational efficiency and productivity
【R】 
・ Occurrence of information security incidents

・ Continuously and proactively develop DX talent and utilize their skills
・ Establish information security rules, frameworks, and systems based on 

the widespread use of AI

【Short-term】

Increasing cybersecurity risks

【R】
・ Occurrence of cybersecurity incidents
・ Loss of business opportunities due to information 

leakage and other factors
・ Deterioration of corporate reputation

・ Strengthen investments in cybersecurity measures
・ Reinforce security rules, frameworks, and systems assuming 

cyberattacks
・ Thoroughly implement internal education and training

2. Expected External Environment and Risk/Opportunity 
Responses ②
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Expected External 
Environment

Major Expected Risks [R] 
and Opportunities [O]

Key Countermeasures

【Mid- to Long-term】
Utility Volatility from Economic 
Downturn and Oil Prices

【R】 Postponement of investment in smart meters
and related areas

• Early identification of information and countermeasure planning 
through strong customer communication

• Expansion of the Solution Business

【Mid- to Long-term】
Stronger regulations and 
initiatives to reduce greenhouse 
gas emissions

【O】 Growing demand for decarbonization 
and energy efficiency

【R】 Increased business costs due to 
strengthened renewable energy and 
energy efficiency policies

• Sales expansion of DC meters and Green Transformation products 
and services

• Securing profits while factoring in higher costs

• Optimizing electricity costs through the use of our own Green 
Transformation products

【Mid- to Long-term】
Decline in Japan's Working-Age 
Population

【O】 Growing demand for labor-saving 
solutions

【R】 Increase in personnel expenses 
(personnel expenses for full-time employees and 
expenses for external resources)

• Contribute to automation and labor-saving through wider 
adoption of smart meters, automated meter reading services, 
and smart locks
 → Expand sales

• Offset increased labor costs through price adjustments, further 
cost reduction efforts, and cuts to non-labor SG&A expenses

【Mid- to Long-term】
Global Increase in Electrification 
Rates

【O】 Growing demand for smart meters and 
renewal of transmission/distribution   
infrastructure

• Expand sales of smart meters and related devices

• Growing demand for integrated solutions combining smart meters 
and upper-layer systems to support advanced electricity usage 
management 
→ Expand sales

2. Expected External Environment and Risk/Opportunity 
Responses ③
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Materials related to past financial results are available

Our Website  Financial Results and Presentation Materials

Sponsored Research

This sponsored research has been prepared with the aim of 
providing a more detailed understanding of our company

Our website  Sponsored Research

Investors Guide

This Investors Guide has been prepared to provide investors 
who are considering us as an investment target for the first time 
with a more detailed understanding of our business activities, 
strategies, and other matters ＊Language : Japanese

Our Website  Investors Guide ～To understand us in 10 
minutes~

Integrated Reports

We provide a clear overview of our current status while 
disclosing, as fully as possible, our action plans outlining what 
we aim to achieve and by when. Our mid- to long-term value 
creation process is presented from both financial and non-
financial perspectives

Our Website  Integrated Reports

Financial Results and Presentation Materials

5. Other IR materials

https://www.osaki.co.jp/en/ir/library/result.html
https://www.osaki.co.jp/en/ir/library/research_report.html
https://www.osaki.co.jp/ja/ir/library/investorsguide/main/00/teaserItems1/0/linkList/0/link/Investors%20guides_2602.pdf
https://www.osaki.co.jp/ja/ir/library/investorsguide/main/00/teaserItems1/0/linkList/0/link/Investors%20guides_2602.pdf
https://www.osaki.co.jp/ja/ir/library/investorsguide/main/00/teaserItems1/0/linkList/0/link/Investors%20guides_2602.pdf
https://www.osaki.co.jp/ja/ir/library/investorsguide/main/00/teaserItems1/0/linkList/0/link/Investors%20guides_2602.pdf
https://www.osaki.co.jp/en/ir/library/annual.html
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■ Figures in the document are for reference and include unaudited figures.

■ In preparing this document, the Company has relied upon and assumed the accuracy and completeness of all information available 
from third parties, but the Company makes no representation or warranty as to the accuracy or completeness of such information. 
The information contained in this document is subject to change without prior notice.

■ Forward-looking figures contained in this document are based on data and information available up to the date of its announcement 
and may differ significantly from actual results due to various factors. Accordingly, you are cautioned not to place any reliance on 
these forward-looking statements. We undertake no obligation to change or revise any forward-looking statements in light of new 
information, future events, or other findings.

■ This document and information contained herein may not be disclosed or used by any third party without prior written consent from 
the Company.
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